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Chemonics International Inc.

SCOPE OF WORK

TITLE: Loan Product Developer 
PROJECT: Haiti Improved Cooking Technology Program (ICTP)
Background

USAID has contracted with Chemonics International to implement the Improved Cooking Technology Program (ICTP) in Haiti. The purpose of the 3-year program is to establish the near- and long-term foundations for a sustainable market for clean, efficient, and affordable cooking technologies in Haiti. The specific objective is to achieve a significant reduction in charcoal consumption by large users and households.  

To achieve this objective, ICTP comprises four components:

1. Establishing a thriving local market and industry for household improved biomass stoves;

2. Reducing charcoal consumption by large users, particularly food vendors, schools and orphanages;

3. Building a legal and regulatory framework for Liquified Petroleum Gas (LPG); and

4. Devising carbon finance and financial incentives for scale up.

Key activities include:

· Expanding the market for both improved biomass cookstoves and cleaner fuels such as LPG;

· Developing clean energy businesses that will supply the market with cleaner fuels and improved biomass stoves;

· Educating consumers and generating market demand; and

· Addressing regulatory issues that currently limit the expansion of LPG in the household energy market.

A successful outcome will show immediate and lasting benefits in terms of the regeneration of Haiti’s natural resources, the stabilisation of vulnerable watersheds, and improved health for thousands of women and children who spend hours each day preparing food over smoky and inefficient charcoal and wood fuel stoves.

Expected results:

· The provision of assistance to at least 2-3 stove manufacturers and/or importers and 4-5 distribution/retail companies to expand the availability of improved cookstoves in Port-au-Prince;

· The design and implementation of a marketing and outreach campaign to continue for the life of the project;

· At least one financing solution for households in Port-au-Prince to enable purchases of improved cookstoves;

· Converting approximately 9,450 food vendors and 800 schools, orphanages, and other energy-intensive users to LPG;

· Leveraging LPG companies’ resources to ensure the reliable distribution of LPG to users across the Port-au-Prince metropolitan area;

· Adoption by the Government of Haiti (GoH) of an effective regulatory framework for the supply of LPG that will induce the three main LPG suppliers to invest in local LPG distribution points;

· Development of carbon assets encompassing a range of improved cooking technologies, which will provide a revenue stream for maintaining and scaling up the program.

Principal Duties and Responsibilities

· Identify the leading in-country and global funding mechanisms, including but not limited to microfinance services, general banking services, the Global Alliance for Clean Cookstoves, Global Partnerships, OPIC, and private investors, including private equity firms and funds like Leopard Group and Haitian Development Fund, to develop five (5) loan product types: 1 for large scale manufacturers, 1 for inventory finance for individual retailers, 1 for inventory finance for small scale manufacturers, 1 for inventory finance for wholesalers, and 1 energy loan product for consumers.

· Review existing portfolio and practices. 

· Review documents related to microfinance in Haiti and ICTP’s strategic objectives.

· Assess what small business loan products are available in Haiti from traditional banks.

· Review available microenterprise loan operations and applications processes.

· Design prototype for a potential small business product for stove financing.

· Discuss prototype with executive directors, operations managers, branch managers, loan officers, and clients.

· Identify remaining questions related to market response to the new small business loan product that can be asked as part of workshop sessions to be conducted.

· Speak to existing clients and solicit their opinion and input for the development of the product.

· Work with loan fund entities to establish eligibility criteria that fit both client and funder needs.

· Review procedures, processes, and policies and work with financial entities to create products that are catered to the project’s commercialization efforts.

· Review loan sizes, rates of reimbursement, and guarantees offered.

· Review the securities used for the loan product with particular attention to the legality of the securities. It will be very important for the consultant to determine how tamper resistant the securities are. 

· Review improved stove manufacturers’ existing business plans, establishing credit history, their potential collateral, and potential to access bank loan, MFI loans or other funding schemes. 

· Create a list of clients that can be pre-selected from within the Port-au-Prince metropolitan area.

· The Consultant should further investigate whether the GoH has in place any structure(s) allowing financial institutions to lay claim to an asset they finance and what legal structures are available to enforce transfer of ownership. 

· The consultant will plan and conduct a three-day workshop for loan product clients and loan facilities to explain the loan product mechanisms, as well as three days of in-house technical assistance for each microfinance facility to pilot test the micro stove-loan product.
Qualifications

· MBA or equivalent advanced degree in finance or related field;

· At least 3 years of experience working with microfinance institutions, and at least 2 years of experience developing loan products of all sizes with and through entities in the public and private sectors;

· Native French speaker or significant experience in Africa or Haiti.
Working Conditions/Duration of Assignment
Must commit to work 14 weeks, with the possibility of extension, in and around the Port-au-Prince metropolitan area. 
Deliverables

· 5 Loan Products: 1 for ICS manufacturers, 1 for LPG manufacturers, 1 for wholesalers, 1 for individual retailers, 1 for consumers;

· Conduct a 3-day workshop for loan entities and project stakeholders; 
· Final Report detailing loan products created, reimbursement rates, eligibility, etc. The report should include tables highlighting products created, product providers, and candidate types eligible for each product type.

Estimated Dates

To start on or about February 1, 2013

Technical Coordinator
The ICTP technical coordinator will be Elisha Moore-Delate, Component 1 & 4 Technical Lead.
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